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Module AB / Traditional vs. Agile Frameworks 

What is the scope of this module?

Today’s products and services are focused on the terms “time to market”, “flexibility” and “adapt changes fast”. Depending on the 
organization’s characteristics and capabilities some agile frameworks can support these goals. But what are the actual differences 
of the most common agile frameworks compared to the traditional development models?  

We would like to introduce you the characteristics of the common agile frameworks with day to day seen situations. As a base 
we focus first on the key differences of the traditional models and the common agile frameworks in theory and use cases of best 
fit combinations of both. We build on this theory and work together on the practical day to day seen situations and examples to 
inspire an approach for your organizational needs.  

What are the goals for me in attending this training?

We assume you have many open questions in your mind, which you carry with you day to day. This list of questions getting 
more and more… 

“Do I need to choose between traditional and agile frameworks?” 

“How can I identify what would be the best approach for the needs of my organization?” 

“How can I measure the achievement of the goals with the implementation of agile framework?” 

“We are having sprints, are we agile?” 

Let us understand the standard and find in practical examples the answers to your day to day questions 

Am I the right one to attend to this module?

This module is for getting ideas for selection of the right approach for your organization. Are you a decider (Management, Sales, 
Quality, Process Development, Project Management) and you have a bunch of questions about the differences of traditional 
vs. agile frameworks? We think exactly you are the right one to attend this session.  

A rough overview of the agenda

Artifacts and their characteristics in traditional models 

Artifacts, values and principals of agile frameworks 

Comparison of traditional vs agile 

Project Management in agile 

Quality Management in agile 

Scaling possibilities 

SAFe 

LeSS 

Nexus 

How long and where does this module going to take place?

2 days 

Contact

info@mindshift.world


