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Module B2 / Agile Requirements 

What is this module about?

Current market needs are changing faster than ever. In this manner it is not easy to find the right needs of the consumer or 
customer for a long-term. Agile frameworks allow a more dynamic inflow of requirements to the product. Long analysis of 
requirements and preparation of massive specifications are history. Nevertheless, we see the right solution as a combination of 
robust specifications and a dynamic inflow of requirements. 

We would like to give you an overview of the artifacts of agile frameworks and the definition of “Product Ownership”. We 
discuss about different types of portfolio, product and project backlogs and the overall handling of the tasks towards 
development. We build on recommended theory and work together on the practical day to day seen situations and examples.  

What are the goals for me in attending this training?

We assume you have many open questions in your mind, which you carry with you day to day. This list of questions getting 
more and more… 

“Which skills should a Product Owner have?” 

“How do I set up the right Backlog structure? “ 

“How can our organization staff a project without a fixed set of requirements?” 

“I heard about User Stories. Is there a difference to requirements?” 

Let us understand the standard and find in practical examples the answers to your day to day questions 

Am I the right one to attend to this module?

Did you attend our training module A? If yes than the first step is done to be the right one for this session. Are you in charge of 
the roles as Management, Sales, Quality, Process Development, Project Management, Requirements Management or 
you are selected as a Product Owner and you have a bunch of questions about handling agile requirements? We think 
exactly you are the right one to attend this session.  

A rough overview of the agenda

Requirements Management traditional vs agile 

Role of the Product Owner 

Communication Matrix in agile frameworks 

Type of Backlogs 

Prioritization of Backlog Items 

Definition of Ready 

Sprint Planning with Development Team 

And many practical exercises from daily work 

How long and where does this module going to take place?

1 day 

Contact

info@mindshift.world


