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Module B / Intro - Agile Development Frameworks 

What is the scope of this module?

All of us hear every day something about the word “AGILE”. But what does this really mean? In the industry many experts 
share the opinion, that a method called “SCRUM” is the solution for future. But is this, right? Going more into detail some nice 
terms are coming into mind like Test Driven, Xtreme Programming, KANBAN, … What is the search of the right method for 
exactly which goal? 

We would like to introduce you into some aspects of the definition of “AGILE”. Introducing to some of the agile frameworks from 
a theoretical view (Artifacts, Roles, Events) we would like to show some GOs and NOGOs, which can lead to an effective 
solution. We build on this theory and work together on the practical day to day seen situations and examples.  

What are the goals for me in attending this training?

We assume you have many open questions in your mind, which you carry with you day to day. This list of questions getting 
more and more… 

“Our Project Manager takes the role of Product Owner and SCRUM Master. I heard that this is not ok. Is this so?” 

“What is the right duration of an effective sprint? “ 

“My requirements are received very unclear. How shall I proceed?” 

“Sometimes I have the feeling to be in meetings all the time. And now all those dailies. Do I really have to?” 

 “How shall I introduce agile if I am so dependent on others?” 

“We develop in a distributed environment. I heard that this is not good for agile. Why?” 

Let us understand the standard and find in practical examples the answers to your day to day questions 

Am I the right one to attend to this module?

This module is a starting point for any further steps according to “AGILE”. Are you a decider (Management, Sales, Quality, 
Process Development, Project Management) or involved in the real development chain (Requirements Manager, Architect 
and Developer, Integrator, Tester) and you have a bunch of questions about “AGILE? We think exactly you are the right one 
to attend this session.  

A rough overview of the agenda

Types of working models (traditional, agile) 

The need to think different 

Agile Manifest, Values and Principles 

Agile Development Frameworks 

Agile Tools and Methods 

SCRUM as an agile model  

SCRUM Artifacts, Events and Roles 

How long and where does this module going to take place?

1 day 

Contact

info@mindshift.world


